
Stage 2
Proactive Maintenance

Stage 3
Organisational Excellence

Stage 4
Engineered Reliability

Stage 5
Performance Culture

Maintenance excellence reduces 
maintenance and operational 
costs, whilst increasing productivity.

Maintenance Excellence

Ursa offers a wide range of 
services to help you on the road 
to maintenance excellence:

	 Benchmark auditing

	 Maintenance strategies 

	 Implementation

	 Identification of CI

	� Training needs analysis  
and delivery

	 Embedding new culture

Asset Selection
•	�High reliability 

assets
•	�Asset optimisation 

for maintenance
•	�Project process 

stage gates

Asset Care
•	�Maintenance integrated 

into production planning 
•	�Right maintenance for 

the right equipment
•	�Optimal balance 

between in-house and 
supplier maintenance

Asset Improvement
•	�Continuous 

improvement culture 
based on data 

•	�Focus on bottlenecks
•	�Optimal stock  

of spare parts

Asset Knowledge & Skills
•	�Asset based skills and 

knowledge analysed
•	�Continuous improvement 

culture embedded 
•	�Balance of skills across 

operators and technicians
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Stage 1
Planned 

Maintenance

Maintenance Foundations and Values

Maintenance Strategy - Delivering Cost Effective Maintenance

Email: info@ursaengineering.co.uk  Web: ursaengineering.co.uk
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